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CELEBRATE NTTF COLLEAGUES WITH
CAMPUS EQUITY ACTIVITIES
Natalie Barnes
NTTF, VP AAUP-CSU

p.10

Campus Equity Week (CEW) is a nationally coordinated effort to both
celebrate non tenure-track faculty (NTTF) and promote awareness of the
obstacles they face. With NTTF representing 41% of the total faculty at
CSU (2016/2017 CSU Fact Book) the issue is locally relevant. As the proposal developed by the Committee on
Non Tenure-Track Faculty to establish a professional track for NTTF at CSU enters its second year on a tenuous
path to acceptance by Faculty Council the issues of equity, employment stability, and due process protections
continue to be academically and socially relevant.
Early CEW campaigns focused on academic equity and teaching conditions in higher education, eighteen years
later the scope has shifted to embrace the broader issues of institutional integrity and educational quality, but the
movement still serves to educate and advocate for equity, employment stability, and due process protections for
contingent faculty.
The 2017 mAsk4CampusEquity (https://www.campusequity2017.com/why-art) campaign earmarked the arts as
the central organizing tool, recognizing that “creativity is central to innovative and interactive movement
building.” Tuesday, October 31st has been identified as a national day of action and colleges and universities are
urged to schedule activities on or adjacent to this date.
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Colorado State University Campus Equity campaign activities:
Monday, October 30th:
·
9:40 am, “Chalk and Talk,” a student engagement activity on the plaza with ART100 students taking the
role of the artist working in a public space with statements addressing “the importance of academic freedom in a
democratic society.” GTAs from English will work with ART100 students to assist with statement construction
which will be edited and chalked on the plaza adjacent to the Lory Student Center. CO150 students and their
teachers will participate in reviewing, discussing, and responding to the chalk art.
·
5:00 PM Directions Gallery, Visual Art Building, opening remarks for Honor the Precariat, art
installation commenting on the role of NTTF at CSU. The exhibit will feature 700+ ‘adjunct figures’ ranging in
size from 4” to 3’. You can purchase an adjunct of your own for pick-up when the exhibition closes in
November.
·
5:30 PM opening remarks in the Electronic Art Gallery, Visual Art Building for a staged reading
performance featuring excerpts from “FOR PROFIT” and “Contingency: A Crisis for Teaching and Learning.”
·
The Center for the Study of Academic Labor will host a reception in the Visual Arts Building Electronic
Art lounge in conjunction with the 5:00 and 5:30 remarks.

Tuesday, October 31st:
· 12:00 noon – 1:00 PM, Morgan Library Events Hall. AAUP will host a Brown Bag Panel Discussion on
NTTF issues, most likely focusing on questions and comments regarding the pending CoNTTF proposal.
Participants include:
·
·
·
·
·
·

Rick Miranda (Provost)
Stephen Mumme (AAUP, Colorado)
Jenny Morse (CoNTTF Chair)
Mary Meyer (AAUP, CSU)
Tim Gallagher (Faculty Council, Chair)
Sue Doe (Faculty Council, Vice Chair)

·
1:00 PM – 2:00 PM College of Liberal Arts Adjunct Faculty Committee will host an informational session
about contingent issues (focus to be announced).
Dr. Tony Frank raised the issue of freedom of speech in his recent campus address, a critical concern for “at
will” faculty who embrace a rigorous, challenging curriculum – but worry every day about their job security if
students complain. We encourage all our academic colleagues to support Campus Equity Week by attending
activities or creating an activity of their own. Please visit https://www.campusequity2017.com/ to get some
ideas and see what’s happening around the country.
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WHERE CONTTF’S PROPOSAL IS RIGHT NOW
Jenny Morse, Committee on Non Tenure Track Faculty Chair
After more than a year of research and conversation with the CSU community (see page 2 of the Fact Sheet), in
February 2017 the Committee on Non Tenure Track Faculty (CoNTTF) submitted suggested revisions to the
Faculty Manual to standing committees of Faculty Council for review, in accordance with Faculty Council
procedures. Suggested revisions to Section E were submitted on February 14, 2017 to the Committee on the
Responsibilities and Standing of Academic Faculty (CoRSAF), who met with us in February and started
working on these suggested revisions this fall. Suggested revisions to Section C were submitted on February 12,
2017 to the Committee on Faculty Governance (CoFG). At this time, CoFG has undertaken its own
investigation of the CSU landscape, but has not responded to CoNTTF about the proposal or the suggested
revisions.
Recently, CoFG wrote to department heads and deans suggesting that departments and colleges hold meetings
to discuss CoNTTF’s proposal. CoFG members offered to attend those meetings to answer questions and
provide guidance about the proposal. We also encourages these discussions and suggest that a representative
from CoNTTF be invited to the meeting in order to provide context for the proposal, clarify questions, and
gather feedback.
For a brief summary about CoNTTF, what the committee has accomplished, and what is being proposed, see the
Fact Sheet, below.
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The goal of the comprehensive proposal and the suggested revisions to the Faculty Manual is to standardize and
improve the working conditions of Non Tenure Track Faculty at CSU. The initial proposal, Re-envisioning
Faculty Appointments (http://nttf.colostate.edu/content/reenvisioning_faculty_appointments_201606.pdf), was
developed after more than a decade of work on Non Tenure Track Faculty issues, including studies on our
campus by the Center for the Study of Academic Labor in 2009 and 2014
(https://csal.colostate.edu/csu/surveys/) and more than a year of research on proposals from other stakeholders
and universities.
After the original proposal was presented to administration in the summer of 2016, CoNTTF spent last year
holding many meetings with stakeholders to gather input, solidify the central values of the proposal, and revise
the proposal in light of collected feedback.
CoNTTF is optimistic that with the support of Faculty Council and tenure-line faculty, the position of NTTF at
CSU can be improved to recognize and appreciate the critical work these faculty do, to provide them with the
resources to be able to do that work, to include them as vital members of our CSU community, and, most
importantly, to protect academic freedom.
Interested faculty have asked what they can do to support the proposal and help move this work forward. Here
are some suggestions:
•
•

•
•

•

Identify NTTF and talk to them. Find out what their concerns are. Make sure they are included in
departments and colleges.
Communicate support for NTTF and the proposal to your department and college Faculty Council
representatives, your college’s CoNTTF representative, your college’s CoRSAF representative, your
college’s CoFG representative, department chairs, deans, and other faculty.
Ensure that CoNTTF representatives and NTTF are included in discussions about the proposal.
Write a letter of support for NTTF and the proposal. Letters of support will be posted on our website
alongside letters received from the Faculty Council’s Standing Committee on Teaching and Learning,
the College of Liberal Arts Committee on Non Tenure Track Faculty, and the Department of English’s
Committee on Non Tenure Track Faculty.
Encourage departments to review their codes to make sure they align with manual changes in support of
NTTF:
o Convert Temporary appointments to Special after 1yr of employment
o Include all NTTF in the annual salary exercise
o Allow NTTF to participate in the election of Faculty Council representatives
o Review NTTF with more than 5 years at CSU for conversion to Senior Teaching Appointments
o Ensure that NTTF performing service have service as part of their workload distribution and are
compensated for it
o Provide comprehensive annual evaluations for NTTF

In closing, CoNTTF seeks to provide a voice for all faculty through inclusive dialogue in a transparent process.
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THE COMMITTEE ON NON-TENURE TRACK FACULTY FACT SHEET
http://nttf.colostate.edu
What is CoNTTF?
The Committee on Non-Tenure Track Faculty (CoNTTF) is a standing committee of Faculty Council composed
of non-tenure track faculty (NTTF) representatives from each College and two tenured faculty. The charge to
CoNTTF (Faculty Manual C.2.1.9.1 Charge to the Standing Committees) is “to develop and recommend
to the Faculty Council policies and positions on academic matters and to serve as sources of expert information
for the main body.” For over a decade, this committee has assessed conditions of NTTF at Colorado State
University. In 2013, the committee was charged by University President Tony Frank to improve working
conditions for NTTF.

CoNTTF’s accomplishments include
•
•
•
•

creating the Senior Teaching appointment and NTTF committees in each college,
securing one NTT representative on Faculty Council (the Chair of CoNTTF),
limiting the temporary appointment for full time NTTF to one year, and
giving NTTF the privilege to vote for their Faculty Council representatives.

In 2015, CoNTTF began reviewing comprehensive plans to improve working conditions for NTTF from other
sources. Over two years of work culminated in a full proposal titled “Re-envisioning Faculty Appointments
Proposal”, our Central Tenets and an Action Plan, all of which can be found on the nttf.colostate.edu website.

What does our action plan propose?
•
•

•
•
•
•

Create new appointment types for NTTF that reflect our roles at CSU.
Build career paths for NTTF, including promotions, active participation and consideration in annual
salary exericise, and the use of Multi-Year Contracts to secure positions as allowed by the Coloradate
State Government
Standardize hiring procedures of NTTF across the university, applying OEO and Human Resources
policies consistently.
Allow NTTF to serve as FC representatives and vote on non-tenure matters.
Grant NTTF access to grievance processes in Section K of the faculty manual.
Compensate NTTF fairly for the work that they do.

What does this mean for the faculty code?
Many of the items that CoNTTF proposes may be enacted without changes to the Academic Faculty and
Administrative Professional Manual. However, we have proposed changes to Section C to the Committee on
Faculty Governance and to section E to the Committee on Responsibilities and Standing of Academic Faculty
consistent with established procedures for proposals coming from standing committees. (See Sections C.2.1.5,
C.2.1.9.1, and C.2.1.9.6.a. for details.)
• Proposed changes to Section C (available at nttf.colostate.edu) concern representation on Faculty
Council.
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•

•

Proposed changes to Section E 2.1 and 4-13 (available at nttf.colostate.edu) add the proposed
appointment types and define their appropriate uses and the rights and responsibilities of those
appointees.
Future changes to Section K will implement access to the grievance process.

Questions
If you have questions about the proposal, please contact the CoNTTF representative from your college or Jenny
Morse, the chair of CoNTTF. We are happy to attend department meetings or college meetings to help answer
questions about CoNTTF’s proposal.

Who are the NTTF representatives from each college?
College of Agricultural Sciences
College of Business
College of Health and Human Sciences
College of Liberal Arts
College of Natural Sciences
College of Veterinary Medicine and Biomedical Sciences
College of Engineering
Warner College of Natural Resources
Libraries

Matt Camper
Jenny Morse, CoNTTF Chair
Patty Stutz-Tanenbaum
Natalie Barnes
Steve Benoit
Leslie Stone-Roy
Dan Baker
Natalie Ooi
Tobin Magle

What institutions and stakeholders did CoNTTF review in preparing its proposal?
• University of Colorado, Boulder Proposal for
Teaching Tenure
• Denver University Professional Faculty Series
• Don Estep’s Proposal for Flexibility of Workload for
Faculty
• Vancouver Community College
• Portland State University Teaching-intensive
Tenure
• The Delphi Project’s Recommendations
• University of Illinois Specialized Faculty policy
• University of Iowa
• Pennsylvania State University
• Oklahoma State University
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What meetings did CoNTTF hold with stakeholders?
•
•

•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

September 23, 2016 CoNTTF chair meets with Dan Bush, Vice Provost, and Mary Stromberger, Faculty
Council Chair, to discuss timeline for progress on the proposal.
September 27, 2016 CoNTTF discusses the Central Tenets and potential proposals with Louann Reid,
English Department Chair; Simon Tavener, College of Natural Sciences Associate Dean; and Steven
Shulman, Economics Department Chair. Mary Vogl, Foreign Languages Department Chair, and Steve
Mumme, Political Science, also provided comments.
September 27, 2016 CoNTTF chair presents Central Tenets to Executive Committee.
October 4, 2016 CoNTTF presents Central Tenets to Faculty Council.
October 19, 2016 CoNTTF presents Central Tenets to Council of Deans.
October 24, 2016 CoNTTF participates in round table for Campus Equity Week.
October 25, 2016 CoNTTF holds 1st open forum for feedback, all faculty invited.
November 7, 2016 CoNTTF holds 2nd open forum for feedback, all faculty invited.
November 15, 2016 CoNTTF met with Jeff McCubbin, Dean of Health and Human Sciences; Jan
Nerger, Dean of Natural Sciences; Lise Youngblade, Chair of Human Development and Family Studies,
and Dan Bush, Vice Provost.
December and January 2016, Jeff McCubbin, Dean of Health and Human Sciences; Jan Nerger, Dean of
Natural Sciences; and Ben Withers, Dean of Liberal Arts, review CoNTTF’s Action Plan.
February 3, 2017 CoNTTF sends draft proposals of suggested manual revisions for Section C to CoFG.
CoFG requests some changes to submitted draft proposals which are resent on February 12.
February 14, 2017 CoNTTF sends draft proposals of suggested Section E manual revisions to CoRSAF.
February 20, 2017 CoNTTF Chair presents Action Plan to CoTL.
February 21, 2017 CoNTTF Chair meets with CoRSAF to discuss suggested revisions for Section E.
February 28, 2017 CoNTTF Chair presents Action Plan to Executive Committee.
March 7, 2017 CoNTTF presents Action Plan to Faculty Council.
April 5, 2017 CoNTTF Chair presents to the School of Education.
April 24, 2017 CoNTTF Representative presents to the Bioagricultural Sciences and Pest Management
Department.
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COMPARING ATHLETIC SPENDING AT CSU AND PEER INSTITUTIONS
Mary Meyer
Faculty at CSU are increasingly alarmed by runaway spending on athletics programs, while academic
programs are underfunded. As pointed out in the September 2017 issue of the CSU-AAUP newsletter,
college budgets have increased by a factor of 1.6 from 2005-2016, while athletic subsidy from general funds
has increased by a factor of 4.3 over the same time period.
Athletics spending at U.S. colleges has, on average, been increasing at a much faster pace than academic
spending. The AAUP 2013-2014 annual report “Losing Focus” reported that the median salary for men’s
head coaches in basketball and football at Division IA schools approximately doubled from 2006 to 2012,
while full professor salaries at doctoral institutions increased by 4% over the same time period. Per-student
university spending is many times higher for student athletes than for non-athletes. Are the trends at CSU
“worse” than at other institutions? We find that in fact they are.

The NCAA collects financial data from athletic departments. Athletics revenues can be divided into two
pieces: “subsidy” which is money from school funds and student fees, and “earned” revenue, from ticket
sales, licensing, and donations directly to athletics. A handful of universities have athletics departments that
fund themselves, but most have large contributions from tuition and fee dollars.
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The figure below shows trends in earned and subsidized revenues from 2005 to 2016, for land grant
universities. Trends for our peer institutions are shown as solid lines, and the CSU trend is the heavy dashed
line. The earned revenue at CSU is increasing at a snail’s pace, considerably slower than the average rate of
increase for our peer institutions. However, the subsidy is increasing considerably faster than that of our peer
institutions, and land grant universities in general.
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These trends are disturbing. In spite of drastically increasing the athletics budget by depleting general education
funds, the earned athletics revenue is not following, and in fact decreased the last two years.
The average percent subsidy for athletics revenue at land grant schools increased from about 34% to about 35%
over this time period. However, the CSU subsidy increased from 33% of the athletics budget in 2005 to 56% in
2016. Increasing amounts in the millions of tuition dollars are going every year to fund athletics programs that
are getting proportionally less profitable.
Decisions to increase athletic spending were driven by Tony Frank in spite of known faculty opposition. Costs
for the expensive new stadium (and all the required infrastructure such as new parking) are not included in the
athletics budget, so that the actual athletics spending is much higher than reported. Tony Frank’s claims that this
magnitude of spending will somehow eventually benefit CSU seem to be based primarily on wishful thinking.
It’s painful to imagine what scholarship at CSU could be like if these hundreds of millions of dollars were spent
on education, research, and service – in other words, spent on the CSU mission.
Data were downloaded from: http://sports.usatoday.com/ncaa/finances/
More reading:
http://www.air.org/sites/default/files/downloads/report/Academic-Spending-vs-Athletic-Spending.pdf
https://www.aaup.org/reports-publications/2013-14salarysurvey
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CSU CHAPTER OF THE AAUP
Mary Meyer, President, meyer@stat.colostate.edu, 491-5762
Ross McConnell, Co-President, rmm@cs.colostate.edu, 491-7524
Natalie Barnes, Vice-President for Non-Tenure-Track Faculty Affairs, Natalie.Barnes@colostate.edu,
491-6774
Dimitris Stevis, Secretary and Treasurer, Dimitris.Stevis@colostate.edu, 491-6082
Steve Mumme, Colorado Conference Co-President, Stephen.Mumme@ColoState.edu, 491-7428
Bill Timpson, at large Chapter Executive Committee member, William.Timpson@colostate.edu, 491-7630
Ray Hogler, at large Chapter Executive Committee member, Raymond.hogler@colostate.edu, 491-5221
Mary Van Buren, at large Chapter Executive Committee member, mary.vanburen@colostate.edu, 4913781
*****************************************************************************************
Visit our Facebook page: https://www.facebook.com/CSUAAUP?fref=ts
Visit our website: https://aaupcsu.org
AAUP State Conference News: http://aaupcolorado.org
*****************************************************************************************

HOW TO JOIN THE AAUP
To join the AAUP and our CSU chapter, sign up at the national AAUP site: http://aaup.org.
They will notify our chapter and we will be in touch.
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